RAYMOND BOARD OF SELECTMEN MINUTES 01-23-04 Approved 3-15-04

A Special Meeting was called to order on January 23, 2004 at 5:08 p.m. by Chairman
Harold Wood. Members present: Wayne Welch, Norman Weldy. Excused Paul Brown
and Jonathan Wood. Also present: Town Manager Richard Bates.

Special Meeting of the Board of Selectmen to Reconsider the Recommendation of
the Selectmen’s Operating Budget - Action

Chairman Harold Wood explained the Board was meeting to reconsider the Operating
Budget since the amount the Board originally approved was $7,226,774 and the Budget
Committee approved $7,254,774.

Motion by Selectman Weldy to increase the already approved Building Department
Budget from $73,581 to $101,581. Selectman Welch seconded. Motion passed.

Motion by Selectman Weldy to approve the Operating Budget for $7,226,774.
Selectman Welch seconded. Motion passed.

Adjournment

Motion by Selectman Weldy to adjourn. Selectman Welch seconded. Voted
unanimously.

The meeting adjourned at 5:10 p.m.
Respectfully submitted,

Ann M. Sharpe
Executive Secretary
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