RAYMOND BOARD OF SELECTMEN MINUTES 3-22-2004 APPRVD 4-19-04

Chairman Harold Wood called the meeting to order at 7:10 p.m. Members present:
Norman Weldy, Paul Brown, Jonathan Wood and John Barnes. Also present: Town
Manager Richard Bates.

Chairman Harold Wood led a salute to the flag and a moment of silence for departed
citizens: Louis Edward Brodie, Harry McFarland and Eleanor M. Kurz

New Business:

Bid Opening — Shim and Overlay of Town Roads

The following bids were received by the town and read aloud.
Brox Industries
Pike Industries
Continental Industries

The bids were given to Town Manager Bates for review and award.

Election of Officers:

Chairman — Motion by Selectman H. Wood to nominate Jonathan Wood as Chairman
and second by Selectman Brown. Unanimously voted in the affirmative.

Vice-Chairman - Motion by Selectman J. Wood to nominate Norman Weldy as Vice-
Chairman and second by Selectman Brown. Unanimously voted in the affirmative.

Board of Selectmen Committee Assiecnments:

Budget Committee — Dick Wood & Norman Weldy

Recreation Advisory Board — Jack Barnes & Dick Wood

Solid Waste/Recycling — Paul Brown & Jack Barnes

Zoning Board of Adjustment - Norman Weldy

Conservation Commission — Jonathan Wood & Norman Weldy

Cable Committee — Paul Brown & Dick Wood

Planning Board — Jonathan Wood & Paul Brown

Police Union — Jack Barnes & Norm Weldy



School/Town Subcommittee — Jonathan Wood & Dick Wood

Highway Safety — Norm Weldy

Discussion:

2003 Survey Results

Selectmen J. Wood presented the 2003 survey results with a Power Point presentation of
his interpretation of the results (copy attached). An §-member committee was set up as a
“Focused Work Group” to meet and evaluate the overall results.

Members include:

Jonathan Wood
Jack Barnes
Richard Callaghan
Chuck White
Paul McCoy
Gretchen Gott
Tracy Swanbon
Ann Caron

Zoning Maps & Tax Maps

Town Planner Craig Wheeler presented an overview of the new zoning maps and
reported on the status of the new tax maps. There were several questions from the
audience relative to the tax maps and the importance of keeping them updated, and
getting them on the web site.

Next Scheduled All Boards Meeting:

The next scheduled meeting date for the All Boards Meeting is Monday, May 10" 2004

Adjournment

Motion by Selectman H. Wood and second by Selectman Barnes to adjourn. Voted
unanimously.

The meeting adjourned at 8:23 p.m.
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